TOWN OF WESTFORD
CAPITAL EXPENDITURE SUMMARY
As of June 20, 2013
e Domemamoownwavam
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 Y2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1/123-Boiler Replacement 2 50,000.00 50,000.00
2(123-Fire Escape Replacement - 65 Main St 1 60,000.00 60,000.00
3[123-Fire Escape Replacement - 73 Main St 1 25,000.00 25,000.00
4{123-Parking lot replacements 1 35,000.09 35,000.00
5/123-Repointing masonry and exterior painting 170 Plain Rd 1 20,000.09 20,000.00
6[123-Restoration of Exterior at 65 Main Street 1 250,000.09 250,000.00
7[123-Roof Replacement - 73 Main St 80,500.00 80,500.00
8[123-Town Museum Structural Repairs 1 200,000.0) 200,000.00
9123-Town-wide/school-wide Facility Study 1 150,000.00) 150,000.00) 150,000.00
10{123-GIS Flyover 1 1,100.0¢ 11,000.04 1,100.00
Department: 123 Totals: 421,600.00 161,000.00) 200,000.00) 250,000.00) 871,600.00)
Department: 155 - TECHNOLOGY
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 Y2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1/155-Building Security Consolidation 2 80,000.0q 80,000.00
2[155-FUSION ePCR Software 35,000.09 35,000.00 35,000.00
3155-Infrastructure and Computer Plan 1 200,000.0) 1 200,000.00 1 200,000.0) 1 200,000.09 800,000.00
4{155-Renew GIS Flyover Data 2 25,000.09 25,000.00
5/155-Renew Tech Center Server Farm 356,000.09 356,000.00
6[155-School Computer Plan 1 325,000.00 325,000.00 325,000.00
Department: 155 Totals: 360,000.00) 360,000.00) 305,000.00) 556,000.00) 200,000.00) 200,000.00) 1,621,000.00
Department: 210 - POLICE
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 Y2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
2(210-PORTABLE RADIOS 1 20,820.09 20,820.00
Department: 210 Totals: 20,820.00) 20,820.00)
Department: 220 - FIRE
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 Y2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1[220-Build - New Headquarters _1 9,600,000.00| 9,600,000.00
2|220-Confined Space/Technical Rescue Equipment _3 50,000.0q 50,000.00
3|220-Design for New Headquarters 1 960,000.09 960,000.00
4{220-Feasibility study for a new Fire Headquarters 1 50,000.00 50,000.00
5[220-Fire Captains Car 3 (2007) 45,000.00 45,000.00
6(220-Fire House Flooring 2 34,900.00 34,900.00 34,900.00
7|220-Fire Prevention Car 14 (2006) 1 45,000.00 45,000.00
8(220-Multi Gas Meters (3) 10,000.09 10,000.00
9[220-Repairs to Out Building Next to Rogers Fire Station 1 30,000.09 30,000.00
10(220-Replace Brush Unit 1 (2000) _1 100,000.00 100,000.00
11|220-Replace Engine 4 (1999) 1 612,000.00 612,000.00
12|220-Replace Engine 5 (1995) Rescue 1 544,000.00 544,000.00 544,000.00
13|220-Replace Garage Doors at Central Fire Station 1 45,000.00 45,000.00
14|220-Replace Garage Doors Center Station 25,000.00 25,000.00
15(220-Replace Speciality Unit 2 (2002) _1 225,000.00 225,000.00
16{220-Station 3 Out Building Improvements 3 40,000.0q 40,000.00
17|220-Thermal Imager units (4) 2 40,000.0q 40,000.00
18|220-Training Building Thermal Heat Shields / Equipment or Building Replacement 3 450,000.00 450,000.00
Department: 220 Totals: 1,240,900.00 578,900.00) 90,000.00) 1,510,000.00 9,690,000.00| 375,000.00) 12,905,900.00)
Department: 230 - AMBULANCE
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 Y2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1/230-12 lead EKG Monitors - ALS equipment (2) 1 80,000.00 80,000.00
2|230-Deputy Chiefs Vehicle 3 45,000.00 45,000.00

6/14/2013 9:13 AM



3(230-EMS Equipment _2 20,000.0q 20,000.0q 20,000.00
4]230-New Radios for Ambulance 12 _1 14,000.09 14,000.00
5[230-Rehab Ambulance 10 1 80,000.0q 80,000.00 80,000.00
6[230-Replace Ambulance 12 (2004) _1 246,000.00 246,000.00
Department: 230 Totals: 100,000.00| 100,000.00| 385,000.00| 485,000.00)
Department: 291 - EMERGENCY MANAGEMENT
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1/291-AM Radio Notification System _1 36,000.00 36,000.00 36,000.00
Department: 291 Totals: 36,000.00) 36,000.00) 36,000.00)
Department: 292 - ANIMAL CONTROL
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1292-Animal Control Vehicle _2 35,000.09 35,000.00
Department: 292 Totals: 35,000.00 35,000.00
Department: 300 - WESTFORD PUBLIC SCHOOLS Location: 12 - NABNASSET ELEMENTARY
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1[300-Parking Lot Expansion _3 60,000.00 60,000.00
Department: 300 / Location: 12 Totals: 60,000.00) 60,000.00)
Department: 300 - WESTFORD PUBLIC SCHOOLS Location: 13 - ROBINSON ELEMENTARY
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1]300-Exterior Doors _2 20,000.0q 20,000.00
2(300-Replace remaining original boiler, and add dual-fuel capacity 1 90,000.00 90,000.00 90,000.00
3(300-Replace Robinson Roof _3 650,000.00) 650,000.00
4]300-Window Replacement _1 571,700.00 571,700.00
Department: 300 / Location: 13 Totals: 90,000.00 90,000.00 571,700.00| 20,000.00 650,000.00( 1,331,700.00|
Department: 300 - WESTFORD PUBLIC SCHOOLS Location: 14 - ABBOT ELEMENTARY
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1]300-Acoustic tiles for Rooms A,B, and C _2 12,000.09 12,000.00
2(300-Bleacher Restoration _2 85,000.00 85,000.00
3(300-Locker Replacement 3 81,500.0q 81,500.00
4]300-Repair cupola flashing and copper roof 2 30,000.00 30,000.00
5[300-Repair Public Address System _2 13,000.09 13,000.00
6(300-Repair/replace remaining flat roof sections 2 450,000.00 450,000.00
7(300-Replace One Boiler - No. 2 _1 90,000.0q 90,000.0q 90,000.00
8(300-Retiling Cafe and Kitchen _3 25,000.09 25,000.00
Department: 300 / Location: 14 Totals: 90,000.00) 90,000.00) 13,000.00) 577,000.00) 25,000.00) 81,500.00 578,000.00)
Department: 300 - WESTFORD PUBLIC SCHOOLS Location: 16 - DAY ELEMENTARY
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1]300-Air condition office areas at the Day School _2 15,000.09 15,000.00
2(300-Classroom Telephones _3 25,000.09 25,000.00
3[300-Exterior Windows and Screens _1 1,132,200.00) 1,132,200.00
4]300-Gymnasium Floor Refinished _3 12,000.09 12,000.00
5(300-Hallway Locker Replacement 3 93,400.00 93,400.00
6(300-Replace cafeteria tile floor 2 25,000.00 25,000.00
7|300-Replace floor tiles in Gr. 3 hallway _3 19,000.00 19,000.00
Department: 300 / Location: 16 Totals: 1,132,200.00| 40,000.00 25,000.00 124,400.00| 1,321,600.00|
Department: 300 - WESTFORD PUBLIC SCHOOLS Location: 21 - BLANCHARD MIDDLE
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1]300-Install air conditioning in tech lab _2 30,000.00 30,000.00
2(300-Repair Public Address System _2 13,000.09 13,000.00
3|300-Replace Blanchard Roof 3 1.0 1.00
4]300-Replace remaining two boilers _2 60,000.0q 60,000.00
5[300-Resurface parking lot _2 150,000.00 150,000.00
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Department: 300 / Location: 21 Totals: 73,000.00 180,000.00 1.04 253,001.00

Department: 300 - WESTFORD PUBLIC SCHOOLS Location: 22 - STONY BROOK MIDDLE

Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1]300-Install air conditioning in tech lab _2 30,000.00 30,000.00
Department: 300 / Location: 22 Totals: 30,000.00 30,000.00
Department: 300 - WESTFORD PUBLIC SCHOOLS Location: 31 - WESTFORD ACADEMY
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1]300-Bleacher replacement- Alumni Field _1 550,000.00 550,000.00 550,000.00
2(300-Network Infrastructure _1 20,000.0q 20,000.0q 20,000.00
3{300-Repair / Replace Project Adventure Course 2 30,000.0q 30,000.00
4]300-Replace Foreign Language Lab Equipment 2 75,000.00 75,000.00
5(300-Restrooms for Outdoor Athletic Fields _3 100,000.00 100,000.00
Department: 300 / Location: 31 Totals: 570,000.00| 570,000.00| 105,000.00| 100,000.00| 775,000.00)
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1/300-Replace tile flooring 3 30,000.0q 30,000.00
2|300-Roof Replacement _3 175,000.00 175,000.00
Department: 300 / Location: 38 Totals: 175,000.00| 30,000.00 205,000.00|
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1{300-1-ton utility truck 2 45,000.0q 45,000.00
2(300-Cargo van for courier function _2 40,000.0q 40,000.00
3(300-Carpet and Furniture Replacement, Systemwide _1 30,000.00 30,000.00
4]300-Wastewater Treatment Plant Facility Needs 2 1.0 1.00
Department: 300 / Location: 39 Totals: 30,000.00 85,001.0q 115,001.00|
Department: 421 - HIGHWAY DEPARTMENT
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1]421-1 Bobcat Utility Tractor _2 50,000.0q 50,000.00
2(421-1 Compressor 2 35,000.0q 35,000.00
4]421-1 Front end Loader _2 150,000.00 150,000.00
5|421-1 One Ton Truck _1 50,000.0q 50,000.0q _2 50,000.0q _1 50,000.0q _1 50,000.0q _2 50,000.00) 250,000.00
6]421-1 Pickup Truck _2 35,000.0q 35,000.00
7|421-10 Ton Equipment Trailer _2 12,000.09 12,000.00
8|421-10 Wheel Dump _2 200,000.00 200,000.00
9]421-10 Wheel Dump/Sander/Plow _1 200,000.00 195,792.00 200,000.00
10|421-2 Pickup Trucks _1 70,000.00 70,000.00 _1 70,000.0q _1 70,000.00 _2 70,000.0q 280,000.00
11]421-4 X 4 Heavy 6 Wheeler Plow _2 220,000.00 220,000.00
12|421-Abbot Rd / Carlisle Rd Intersection Improvements _2 570,000.00 570,000.00
13|421-Bridge Rails - Bridge St & Stony Brook Rd _2 66,000.0q 66,000.00
14(421-Bridge Street Culvert Installation 2 825,000.00) 825,000.00
15(421-Brush Tractor 85,000.00 85,000.00
16|421-Chipper _2 65,000.0q 65,000.00
17(421-Depot Road Dam Replacement or Removal _2 217,000.00 217,000.00
18|421-Farm Tractor _2 35,000.0q 35,000.00
19|421-Graniteville Drainage Upgrade _2 340,000.00 340,000.00
20{421-Heavy 6 Wheel Plow (8 yd) 2 190,000.09 2 190,000.00 380,000.00
21|421-Heavy 6 Wheeler Plow (8 yd) _2 190,000.00 190,000.00
22|421-Main St Reconstruction (West of Graniteville Rd) 2 1,100,000.00| 1,100,000.00
23(421-Main Stree (Hill) Retaining Wall _2 240,000.00 240,000.00
24|421-Nabnasset Dam Remediation _2 185,000.00 185,000.00
25(421-Patten Rd/Forge Village Rd/Cold Spring Rd/Flagg Rd Roadway Improvements 2 2,200,000.00 2,200,000.00
26/421-Plain Road / Depot Road Intersection _2 100,000.00 100,000.00
27|421-Reconstruct Boston Road 2 2,750,000.00 2,750,000.00
28(421-Design & Repair Beaver Brook Bridge _2 253,000.00 25,000.0q 253,000.00

6/14/2013 9:13 AM



Department: 540 Totals:

Department: 610 - LIBRARY

30|421-Route 225 / Carlisle Rd Intersection Improvements _2 880,000.00 880,000.00
31(421-Route 225 / Griffin Rd Intersection Improvements _1 125,000.00 125,000.00 _2 140,000.00 265,000.00
32|421-Route 27 / Route 225 Signal Upgrade _2 275,000.00 275,000.00
33|421-Route 40 / Dunstable Road Intersection _2 935,000.00| 935,000.00
34|421-Route 40 / Oak Hill Road Intersection Improvements _1 175,000.00 175,000.00 _2 1,325,000.00) 1,500,000.00
35(421-Route 40 Retaining Wall & Culvert @ Keyes Brook _1 600,000.00 600,000.00
36(421-Stony Brook Dam Remediation _2 301,000.00 301,000.00
37(421-Stormwater Management Master Plan _2 300,000.00 300,000.00 300,000.00
38(421-Swap Loader Asphalt Patch Body _1 85,000.0q 85,000.00
39(421-Westford Center Traffic and Road Study _2 75,000.0q 75,000.00
Department: 421 Totals: 1,943,000.00| 940,792.00| 2,571,000.00| 1,860,000.00| 8,200,000.00 1,675,000.00| 16,249,000.00|
Department: 450 - WATER
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1|450-Nab Water Main Replacemetns _1 700,000.00 700,000.00 700,000.00
2|450-Residuals Storage Tank Construction - Nutting Road WTP _2 400,000.00 400,000.00
3|450-Vehicles _1 70,000.00 70,000.00 _1 60,000.0q 130,000.00
4]450-Water Distribution System - iteville Road Il _2 300,000.00 300,000.00
5[450-Water Distribution System Improvements - Main Street Phase | _2 360,000.00 360,000.00
6[450-Water Distribution System Improvements - Pleasant Street _2 400,000.00 400,000.00
7|450-Water Facility Improvements - Emergency Generators _3 150,000.00 150,000.00
8|450-Water Facility Repairs - Water Garage Roof 1 30,000.00 30,000.00
9|450-Water Storage Tank Replacement - Prospect Hill Tank _2 1,800,000.00) 1,800,000.00
10(450-Water Treatment Plant Improvements - Disinfection _1 60,000.0q 60,000.00
Department: 450 Totals: 800,000.00) 770,000.00) 1,180,000.00| 2,200,000.00| 150,000.00) 4,330,000.00|
Department: 540 - SENIOR CENTER
Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1/540-EXPANSION & STRIPING OF CAMERON PARKING LOT _2 50,000.0q 50,000.00
2(540-Exterior Painting. _1 40,000.00 40,000.00
3(540-REMOVE & REPLACE OLD ROOF _3 30,000.0q 30,000.00
50,000.0q 40,000.00 30,000.0q 120,000.00|

Priority FY2014 Priority FY2015 Priority FY2016 Priority FY2017 Priority FY2018 FY2014 to FY2018
No. REQUESTED RECOMMENDED No. REQUESTED No. REQUESTED No. REQUESTED No. REQUESTED Requests
1|610-ADA-compliant circulation desks. _3 175,000.09 175,000.00
2|610-Architect/Preliminary Design _1 40,000.0q 40,000.00
3(610-Elevator Controls Upgrade _2 72,000.0q 72,000.00
4]610-Parking Lot Re-Design _1 17,300.09 17,300.00
5|610-RADIO FREQUENCY IDENTIFICATION PROJECT _1 100,000.00 100,000.00
6(610-Replace Heat Pumps (2); AC Controls _3 38,850.00 38,850.00
7(610-Replace Neoprene Roof Systems _3 14,000.09 14,000.00
8|610-Replace Slate Roof System _2 300,000.00 300,000.00
9(610-Replacement Heat Pumps (1) _2 13,500.00 13,500.00
10(610-Replacement Heat Pumps (2) _2 25,000.09 25,000.00
11(610-RFR Owner's Project Manager _1 20,000.0q 20,000.00
12|610-Schematic Design/ Geotechnical testing _1 226,500.00 226,500.00
13(610-Victorian Chminey Repair & Attic Window Repair _2 10,018.09 10,018.00
Department: 610 Totals: 138,168.00) 274,000.00{ 13,500.00) 526,500.00) 100,000.00) 1,052,168.00)

General Fund Totals: 4,969,668.00| 2,826,692.00| 5,475,721.0( 5,076,500.00| 19,621,500.00| 2,645,901.00| 37,789,290.00
Enterprise Fund Totals: 900,000.00 870,000.00 1,180,000.00| 385,000.00 2,200,000.00 150,000.00 4,815,000.00
Overall Totals: 5,869,668.00| 3,696,692.00| 6,655,721.0( 5,461,500.00) 21,821,500.00] 2,795,901.00) 42,604,290.00

Additional Notes:

The Highway Department requests an additional $1,000,000 in funding each year to fund its road improvement program. To date, no capital funds have been spent towards this purpose.
At the March 23, 2013 Annual Town Meeting, the designs for various projects were funded in order to have projects shovel ready and have the ability to apply for state construction funds.
The School Adminstration has applied for MSBA funds to replace the windows at the Day and Robinson schools. On June 5, 2013, the MSBA voted to consider the projects under the Accelerated Repair Program.
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